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Agenda

Asset Management — What's it all about ?

Issues and Trends driving interest in Asset
Management philosophy, methods, tools and
technigues

Where has Asset Mgt been used and why ?
— who can we learn from ?

What did they do to get better ?
How did they benefit — what was delivered ?

Messages for Property Asset Management

— The Iincreasing impact of Asset Management on
Property



Asset Management — What's it all about ?

 Responsible, Sustainable, Cost-Effective, Life
Cycle Care for

Public and Private Buildings/Facilities
Transportation networks — Road, Rail, Sea, Air
Extraction, Process and Manufacturing Infrastructure
— Educational and Health Facilities

— Energy Supply and Distribution — Elec, Gas

— Parks, Public and Recreation Facilities

— Water Utilities — Supply, Waste, Storm Qﬂ . _%L

— Waterways, Drainage, Flood Protection |J'r g

KL L
— Solid Waste Handling/Recycling Facilities l W'_L”” i}

%— Telecommunications Networks










Asset Management — What does it achieve
?

Goal — Meeting the Assets’ Service Delivery
Requirements In the most
_i®,)st-effective way
— Taking a Life Cycle Approach to Asset Selection and Care

— Developing cost-effective long-term management
strategies

— Clearly defining Service Levels and monitoring

Performance o
— Understanding & Managing Risks and Costs Associa?&
with Asset Failures and Underperformance

L egishation, RegubetomiGomplance anghéostractices
Pressures are driving this approach forward
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Impact of Legislation, Regulation, Compliance and
Cost Pressures on Interest in Asset Management
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What are the AM Hockey Stick
Curve Drivers ?

 Regulation/Legislation/Compliance

e Cost, Price Compression, Value
Discovery

e Customer expectations of Quality &
Service

* Increasing value and complexity of
Assets

e Commercial Realisation of the Value
. ocked up In Low Asset Performance




Who Has Already Been Hit by the Stick ?

UK utilities during the Pub-to-Pri Transition
Oll & Gas Sector post Piper Alpha

PFI/PPP’s with Life Cycle Asset Care Duties
Manufacturers responding to the China Effg
Local Authority Initiatives in NZ & OZ

- Shared experiences & Lessons Learned are built into: |

BSI PAS 55 Standard for Asset Management
- Sector specific guidelines for implementatipn




Who Has Already Been Hit by the Stick ?

 Understand where they are now relative to World
Class




Understand where you are now relative to World Class
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Who Has Already Been Hit by the Stick ?

Understand where they are now relative to World Class
Map the Asset Base & Create the Information Strategy
Develop the organisation around AM processes

Place AM specific accountability shop floor to top floor
Create Motivational Performance Management (KPM’s)

Build AM knowledge base and Engage the whole
organisation |
— Recognise AM is a team game — It doesn’t work in Silos
Continuously challenge practices and continuougly

improve performance




Who Has Already Been Hit by the Stick ?

Improved Stewardship and Accountability for Asset

Improved communication and relationships with
users receiving a Service from the Assets

Improved Risk Management, stability and
sustainability

Better decision-making, recognising all costs of
owning and operating Assets throughout their
Lifecycle

— resulting in:

» Improved Financial Performance and Efficienc
through releasing locked-in Asset Value




Why Is Property being Hit by the Stick Now “

Bootle Report for Royal Inst Chartered Surveyors
— £18 billion/yr lost through inefficient use of property

Lyons Report for Chancellor of the Exchequer
— Raising profile of Asset Management for property

Moskowitz Report for Emcor (FM Service Provider)
— Property costs are the next big savings target for CEQJs
— Property is second largest cost for many businesses
— IT is becoming a bigger issue in Facilities Managemept

Convergence of the FM and construction
Industries

— Driven by PFI, PPP, DBFO require Life Cycle Asset Mgt appr




Looking to the future
Hockey Stick Curve Drivers will Intensify

* Regulation/Legislation/Compliance
e Cost, Competition & Price Compression

e Customer expectations of Quality &
Service

* Increasing value and complexity of
Assets

WAt e e

and unlock the full Value of your Assets
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